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OBSERVATIONS

Response rates diminish with collection of Generate new thinking through ad-hoc teams
meaningless data. Surveys should collect what is that cross departments and set a culture that
most important to sustain continuation of the work.  encourages open guestioning by team members

Establish baselines of perceptions betore Make every etfort to understand programs through
gathering qualitative observations about change. the perspective of the beneficiary.

Evaluation tools may already exist in local
foundations or service organizations that are
working with the same communities. Consider
mingling data collection and analysis to benefit
more than one organization.
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