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OBSERVATIONS
Partners come with their cultures and timelines. 
Understanding these is key to success.

A piano may be needed before engaging in  
music training; don’t assume your partners have  
the resources they need.

Assess how others engage with participants. Are 
there application procedures or restrictions that 
inhibit participation that can be eliminated?

Find process documentation partners in order  
to focus on development of programming.

Everyone has biases. Be aware of how your  
biases shape your program and are reflected in 
applicant evaluation.

Develop ways to remain connected with 
participants beyond the project for long-term 
evaluation of program success and to foster  
lifelong learning.




