BOARD (CHAIR)

BOa rd/Staff Governance/Fiduciary
. . Policy Developmen
Relationships T e

Monitor Performance
Hire/Fire CEO

STAFF (GENERAL DIRECTOR)
Inform/Implement Policies

Manage Programs And Budgets
Manage Partnerships And Relationships
Manage Staff And Volunteers

BOARD
Active Volunteers
Community
Ambassadors
Recruit Volunteers,
Donors, Ticket Buyers
Contribute/Secure Funding
Participate Actively
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