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Why I Built Compass

Helping creative teams tell the truth early.
AI is just the newest elephant in the room.

Kira Troilo  ·  Art & Soul Consulting
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WHAT  I  DO

Help creative teams tell the truth early.
Name the elephant in the room.

“AI is just the newest elephant.”
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THE  PIVOT

I stopped asking, “Which tools should I use?”

I started asking,

“What problems do I want to 
solve?”
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Inside the Compass Card
What you get after two minutes.

Trained on five years of Art & Soul frameworks. Not generic AI advice.

The thing I’d say to you in the room, scaled.
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How I Built It
Built by a theater person. Three tools, no engineering team, five years of human work.

Claude

Brainstormed

Used five years of Art & Soul context to 

translate human work into a tool spec. Asked 

AI to help me understand AI.

Lovable

Built

Pasted clear instructions. Iterated with 

words, not code.

Airtable

Backed

Privacy-first. No emails stored. Aggregate 

trends only, so leaders can see what’s 

happening in their group.
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Start Here
Three things to try this week.

1 Use your Compass card.
Treat what you got as a starting point. Bandwidth. Values. What you carry today.

2 Ask one question.
“If I could clear one obstacle out of my way of creating, what would it be?”

3 Start practicing.
Individuals: an hour a week. Leaders: make space for your team to rehearse the conversations that happen offstage. Agree on 
what’s on the table. Learn together. (I help teams do this.)
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